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Use this worksheet during the PLAN phase to move from symptoms to validated root causes before selecting countermeasures.

PDCA Root Cause Analysis Worksheet

1. Problem Definition

Problem Statement Where / When / How Often _

2. 5 Whys Analysis
e e
Why 1?
Why 2?
Why 3?
Why 4?

Why 5?

3. Root Cause Validation

Potential Root Cause Evidence / Data Confirmed? z:;ntermeasure
OYes ONo
OYes ONo
OYes ONo
OYes ONo
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4. Cause-and-Effect Thinking

Possible Causes Evidence / Notes

People

Machine / Equipment
Method / Process
Material
Measurement

Environment

5. Final Root Cause and Countermeasure

Final Root Cause Selected Countermeasure m

6. Decision Before Moving to DO Phase

Is the root cause supported by evidence? OYes ONo
Is the countermeasure linked to the root cause? OYes ONo
Is the pilot scope small and controlled? OYes ONo

What must be verified during the DO and CHECK phases?
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